
DIFFICULTY

PARTICIPANTS & ROLES

�    Between 3-5 if conducted as a large 

�  Roles: 

 • Select members of the CIT, and the facility in-charge

• 1 facilitator

 • 1 notetaker 

MATERIALS NEEDED

�  

�  
i.e., the scenario tool, behavioral blueprints, 

� Pens

HOW DOES IT WORK?
 

• 

• 

• 

• Indicators to measure success

GOAL

that will help the CIT plan for implement-
-

will be required, and how success will be 
monitored.

TIME

EASY
Facilitator: 
MEDIUM150

minutes



1 YOUR IDEA

challenge and how will it work. Provide lots of detail.
2 AUDIENCE

Who are the people and/or groups you are designing for?

3 KEY ACTIVITIES & RESOURCES

4 INDICATORS OF SUCCESS
What will indicate that your idea sucessfully tackled the behavorial challenge? 
What do you need to observe to see if your idea is successful or not?
Make your indicators SMART 

KEY ACTIVITIES

KEY RESOURCES

CLIENT PROVIDER & COLLEAGUES HEALTH SYSTEM

COMMUNITY WORKPLACE ENVIRONMENT

Check the influencing 
factor categories that this 



150 – 180 

DIFFICULTY

PARTICIPANTS & ROLES

�   

• The CIT members who 

process (between 6 and 12 
team members) 

• 2-3 clients (if possible)

• 2 providers (if possible)

• 2 facility managers 

MATERIALS NEEDED

�  

�  All the completed global 
synthesis sheets

� 
� 
� Pens

� 

HOW DOES IT WORK?

will consist of defining what has already been done to respond to the 

GOAL

CIT to facilitate a brainstorm-
ing process to generate 

factors. It allows for 

encourages empathic and 

engaging those affected by 
the challenges.

MEDIUM
Facilitator: 
MEDIUM

TIME

�  Roles: (both fluent in the 

 • 1 facilitator

 • 1 notetaker 

minutes
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have been implemented in the past to 
help solve this challenge?

successful? fail?
How might we solve the 
identified issues / challenges?

PART 1: ACKNOWLEDGING WHAT HAS ALREADY BEEN DONE
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Conduct individual and group branstorming sessions. Place 
here the new or adapted

Horizon 1: DO NOW (LOW EFFORT) Horizon 2: DO NEXT (HIGH EFFORT)

PART 2: BRAINSTORMING & PRIORITIZATION 

to create new systems and processes

STEP 1: STEP 2: JOB AIDS & INFORMATIONAL MATERIALS

2
RECOGNITION &

INCENTIVES

1

that have been done in other contexts


